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Chairman Heather Fargo and Board Members
SACOG
1415 L Street, Ste 300
Sacramento, CA  95814

Dear Chairman Fargo and Board Members:

The Nevada County  Transportation Commission (NCTC), the Metropolitan Transportation 
Commission (MTC), and the Sacramento Area Council of Governments (SACOG) have a shared 
problem - Air Quality.  The 8-hour National Ambient Air Quality Standards (NAAQS) for ozone 
require our agencies to develop  and implement transportation projects and programs that will 
result in improved air quality.

Obviously the magnitude of your challenge is larger and more complex than what we are facing 
in Nevada County, but the causes and many  of the solutions are similar.  We believe that NCTC, 
MTC, and SACOG should give additional consideration to a strategy  that has been quietly 
growing and offers significant benefits.  That strategy is telecommuting.  Telecommuting can 
help  improve air quality  because it is “zero-emissions” transportation.  Additionally, by  taking 
cars off the road, telecommuting reduces congestion, and by  reducing commute trips, workers 
save money and they have additional time.  Telecommuting is difficult to top because it offers 
what most commuters only fantasize about - the zero-minute commute.

A November 2005 Reason Foundation document titled, “The Quiet Success:  Telecommuting’s 
Impact on Transportation and Beyond”, by Ted Balaker (http://www.reason.org/ps338.pdf) 
reports that according to the 2000 Census, San Francisco and Sacramento were among the top 
ten telecommuting metropolitan areas in the Country  with 4.1% and 4.0% of workers “working 
at home”.  In Nevada County 7.6% of workers, work from home (see Exhibit 1).  This may be 
due to the presence of several hi-tech firms in the Grass Valley/Nevada City area.  Based on 
these statistics, it seems that there is considerable opportunity  for growth in telecommuting in all 
three regions.  The data in Exhibit 1 shows that telecommuting’s current market  share is small, 
but as we look for ways to reduce congestion and improve air quality, we recognize the answer 
will not be found in a single mode or strategy.  Rather, “the solution” will be found through 
implementation of several strategies.  Telecommuting is not  the solution, but it is a solution. 

Although telecommuting offers many benefits, there are some barriers to its implementation.  
Three barriers cited in the Reason Foundation study are:  technology (lack of broadband access), 
perception (management concerns), and public policy  barriers (zoning ordinances).  To assist  in 
overcoming the technology barrier, NCTC, MTC, and SACOG can support and encourage 
improving access to broadband Internet services.  Many  citizens living in our regions have 



access to broadband services.  However, the broadband infrastructure needs to be expanded to 
ensure that all citizens have access to it.  Publication and promotion of telecommuting case 
studies regarding energy  efficiency, reductions in fuel consumption, and improvement in air 
quality will also assist in the expansion of broadband access to all citizens, including future 
telecommuters.  By implementing telecommuting for our employees, our agencies can help 
dispel management concerns about productivity of offsite employees.  Through the goals and 
policies established in the regional transportation planning process, NCTC, MTC, and SACOG 
can encourage flexibility in zoning codes to allow for, and promote, more home-based work.

In light of the low-cost and high potential benefits of telecommuting, our agencies should 
consider additional ways to increase telecommuting.  To get this effort started during FY 
2006/07, each agency could set goals to help overcome the three barriers identified in the Reason 
Foundation study.  Sample goals include:

o Identify areas within the region that do not have, or that need more, access to broadband 
Internet services.

o Publish and promote case studies showing the benefits of telecommuting.
o Demonstrate leadership and commitment to telecommuting by eliminating barriers that 

hinder agency employees from telecommuting, and encourage local government agencies 
to do the same.

o Determine if policy statements should be added to the Metropolitan Transportation Plan 
or Regional Transportation Plan regarding telecommuting.

o Request cities and counties within the region to revise zoning ordinances to eliminate 
barriers to home-based work.

NCTC appreciates your consideration of this information.  Please share with us your thoughts on 
the suggestions in this letter, and any additional ideas from your agency  regarding ways to 
promote telecommuting and to improve air quality.

Sincerely,

Chairman Pro Tem
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Total Drive Alone Car Pool Transit Walk All Other Work @ 
Home

Sacramento 

1990 685,945 515,966 93,834 16,462 18,401 19,944 21,338

2000 799,989 602,549 108,260 21,763 17,332 17,806 32,279

Change 114,044 86,583 14,426 5,301 (1,069) (2,138) 10,941

Market Share 1990
100.0% 75.2% 13.7% 2.4% 2.7% 2.9% 3.1%

Market Share 2000
100.0% 75.3% 13.5% 2.7% 2.2% 2.2% 4.0%

% Change in 
Market Share 0.0% 0.1% -1.1% 13.4% -19.2% -23.4% 29.7%

San Francisco

1990 3,200,833 2,185,828 416,375 297,363 116,317 73,385 111,565

2000 3,432,157 2,335,785 444,410 325,212 111,662 75,608 139,480

Change 231,324 149,957 28,035 27,849 (4,655) 2,223 27,915

Market Share 1990
100.0% 68.3% 13.0% 9.3% 3.6% 2.3% 3.5%

Market Share 2000
100.0% 68.1% 12.9% 9.5% 3.3% 2.2% 4.1%

% Change in 
Market Share 0.0% -0.3% -0.5% 2.0% -10.5% -3.9% 16.6%

Nevada Co.

 1990 32,524 25,185 3,737 117 937 398 2,150

 2000 40,673 30,683 5,168 285 1,084 377 3,076

Change 8,149 5,498 1,431 168 147 (21) 926

Market Share 1990
100.0% 77.4% 11.5% 0.4% 2.8% 1.2% 6.6%

Market Share 2000
100.0% 75.4% 12.7% 0.7% 2.7% 0.9% 7.6%

 % Change in 
Market Share 0.0% 0.3% 10.6% 94.8% -7.5% -24.3% 14.4%
 

Additional information and statistics regarding telecommuting can be found in the following 
studies:

 The Broadband Difference - How online Americans’ behavior changes with high-speed 
Internet connections at home.  Authors John B. Horrigan and Lee Rainie. http://
www.pewinternet.org/PPF/r/63/report_display.asp. 

 Methodological Issues in the Estimation of Travel, Energy and Air Quality Impacts of 
Telecommuting.  Authors Patricia Mokhtarian, Susan Handy, and Ilan Salomon. http://
repositories.cdlib.org/itsdavis/UCD-ITS-REP-95-38/.

EXHIBIT 1
Regional Journey to Work Data: 1990-2000



 Telework Benchmarking Study - Best Practices for Large-Scale Implementation in Public 
and Private Sector Organizations. Website: The Telework Coalition, Inc. www.telcoa.org.

 Time to Work: Commuting Times and Modes of Transportation of California Workers.  
Author Elisa Barbour.  Website: Public Policy Institute of California.  http://
www.ppic.org/main/publication.asp?i=660
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